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1. O0Lme noaoKeHus

1.1. Hacrosinee ITlonoxenune o  kaapooii  noamtuke  (nanee —  IlosoxeHue)
MyHHIMTaIBHOTO 0K KETHOrO JA0OKOILHOTO 00pa30BaTeILHOIO YUpEeKIACHUs TOPOICKOTO
okpyra «ropoa HMpOut» Ceepanosckoit obGnactu «Jlerckuit cag Ne 5» (manee -
OOpasoBarenbHOE  yupek/IeHHE) Olpe/le/sieT [PUHUMIbLI W OCHOBHBIC HalpaBlIeHHs
KaJpOBOM MOJTUTHKH.

1.2, Kazgpoas mnonutHka LIeJIOCTHAsE  JIOJITOCPOYHAs  CTpaTerus  yNpaBJIeHUs
[IEPCOHAJIOM, OCHOBHas 1leb KOTOPOMH 3aKjIlovyaercs B IIOJHOM W CBOEBPEMEHHOM
VIAOBJICTBOPEHHUH MoTpebHoCcTel OOpa3zoBaTebHOr0 YUYpEXKJICHHS B TPYJOBBIX pecypceax
HEOOXOAMMOro KayecTBa M KOJMYECTBAa. YIpPaB/ICHHE MEPCOHAIOM OCYLIECTBIISETCS I10
[polleccy U pesysbTaraM. Kak rudKas uBapuMaTuBHasi cuctema noadopa v pa3BUTHs KaJIpOB.
1.3, OcHOBHblE OpHEHTHPbLl KaApOBOH NOMIUTHKM OOpa30BaTEILHOTO YUpPEXKJACHHUS
HarpaB/€Hbl HA [OCTOSIHHOE COBEPLICHCTBOBAHHE OpraHu3aldu 00pa3oBaTeIbHOIO H
BOCITUTATEILHOIO IMPOLECCOB, CHCTEMATHUYECKOE MOBBIIICHHE KBaJU(pHUKALMKU [€1aroros,
HCII0JIb30BAHHE COBPEMEHHBIX TEXHOJIOTHH. OCYLIECTBIEHHE 0OOMeHa OMBITOM padOThI U €ro
pacrnpoCTpaHeHMe Cpeiv KOJLIer.

1.4. .Pasgutne ©  mnoBbllICHHC — KBaIM(HUKALMK  TMEAarorHyeckux  pabOTHUKOB
paccmaTpuBaeTcs  Kak  OCHOBHOH — pecypc  uis  npeoOpa3oBaHUsl  JEATEIbHOCTH
OOpazoBaTe/IbHOrO YUPEK/IACHUS. [OSIBJICHUS B HEil TBOPYECKMX HMHUIMATHUB, aKTHBHOTO
BKJIFOUCHHS B HCCICI0BATEIILCKHE, DKCIICPHUMCHTAIbHBIC,  HHHOBALMOHHBIC  TPOEKTHI,
npoeccuoHaibHble KOHKypcebl. KawecTBo nemarornuecknX paOOTHHKOB, YPOBEHb HX
KBATM(UKALMK CIOCOOCTBYIOT: PACKPBITHIO M Pa3BUTHIO MOTEHLHMAla BOCIHTAHHHKOB,
dppexTUBHOMY  B3aUMOJICHCTBMIO € POJAMTENISIMH  (3aKOHHBIMH  [1PEJICTABUTEIISIMH)
BOCIIUTAHHUKOB,  TEXHOJOTHYECKM  OOCCMEUeHHOH  opranm3anuu  oOpa3oBaTelbHO-
BOCIUTATE/IBHOIO  MPOLECCa, HCIOJIb30BAHUIO  BO3MOJKHOCTEH TOPOACKOH cpenbl, ee
KYJbTYPHOI'O M COILMAILHOIO NOTEHIIHAIA.

1.5. Kaaposas noantuka B OOpa3oBaTe/IbHOM YUPEKICHUHM PEa3yeTCsiB COOTBETCTBUU
¢ JlelicTByromuM  3aKkoHoatesbeTtBoM  Poceuiickoit ®enepauun. HopmaTtuBHOM OCHOBOIA
OCYIECTBJICHHUS KaApoBOH NMOAUTHKH OOpa3oBaTeIbHOTO YupekIeHus SBISIOTCS: 3aKOH
«0O0 obpazoBanuu B Poccuiickoii denepaunn», Tpyaosoit koneke Poccuiickoit @enepaiu,
ycrap  OOpa3oBaresibHOr0  YUpeK/JIeHMs. NpUKasbl 3aBejytouiero  OOpazoBaTebHbIM
yupekaenueM. Hacrosiuee [lonoxenue.

2. OCHOBHbIE 3aJa4vu l\"d,LlPOBOﬁ IHHOJIUTHKH

2.1. OCHOBHbBIMM 3aJa4amMH peajiu3auuu KajapoBoil nojuTHukn B  OOpa3zoBarenbHOM
YUPEAKJICHUH SBISIOTCA: ONTUMM3aLMs M CTAaOMIM3allUs KaJpOBOIO COCTaBa; CO3J/IaHHE
>(peKkTHBHOI CHCTEMBbI MOTHBALMKM Tpylda [MeJarornyeckuX pabOTHHKOB M HHBIX
COTPYJHUKOB; CO3JIaHHe W MOJUIepKaHie OpraHu3alnoHHOro nopsiaka B O0pazoBaTeIbHOM
VUPEK/ICHUH,  TOBBIIIEHUE  UCIOJHUTEIBHOCTH,  OTBETCTBEHHOCTH  pPabdOTHUKOB  3a
BBLIMOJIHEHHE  JIOJKHOCTHBIX — OOS3aHHOCTEH.,  YKpCIUIGHHE TPYJOBOH  AMCLHMIIJIHHbI;
ONTUMM3ALMS  CHCTEMbl OOYUYeHHS M [OBbILICHHS KBATM(UKALKWK [€1aroroB, HHbIX
COTPY/JIHUKOB M aJMUHHUCTpalinn OOpa3oBaresibHOIO yupekIeHUs: POPMHPOBAHUE JI€JI0BOH
KOPTIOPATUBHON KyJIbTypbl OOpa30BaTe/IbHOIO YUPEIKIACHHS.

3. Crparernyeckue 1ean padoTel ¢ IEPCOHAIOM
3.1, COTpyAHHUKH — ITO, MPEkK/Ie BCEro, CTpaTerHvyecKuii pecype, Ha KOTOPOM OCHOBaHbI
BCE YCIEXH W Ha/lei /bl O0pa30oBaTe/IbHOTO YUPCK/ICHUS M OJIHOBPEMEHHO, JIIOJIM C HX
HCISIMH, MOTPEOHOCTAMH U TPOOJICMAMH.
3.2. B pamkax peanusainud  KajapoBod nosntukun  OOpa3oBaresibHOE  yupekK/IeHHe
MJIAHUPYET: J0OUTHCS  MOJHOIO  KOJIMYECTBEHHOI0 W KAY€CTBEHHOIO  COOTBETCTBHS




nepeoHaza CTpaTernyeckum 1eisam O0pa3oBaTeIbHOrO YUYpeKIeHUS U MOUIEP/KUBATh ITO
COOTBETCTBHE; 00ECNEYHUTh MPEEMCTBEHHOCTh Tpaauuuii OOpa3oBaTeIbHOrO y4peKIeHHUs
npu  Habope M I[OATrOTOBKE NEpCcoHala: 00eCcrneyuTh BBICOKMI YpPOBEHb MOTHBALMU
nepcoHaa Ha BBINOJHCHHE 3a7a4; 00eCneunTh J0CTaTOUHbIH YPOBEHb y10BIETBOPEHHOCTH
nepcoHasa padoToii:

MOJUIEP/KMBATH W PA3BUBATH [PE/IAHHOCTH COTPY/IHUKOB: MJIAHHPOBATH PACXO/Ibl HA EPCOHA
B pAMKax, onpeac/isieMbiM OI0IKETHBIM (POHIOM.

4. [lpuHumMIBbI KAPOBOH MOJIMTUKK B 00JIaCTH NIpUeMa Ha
padOTyH pacCTaHOBKH KaJIpOB

4.1, OCHOBHBIMM TMPHHLHIIAMH KaApOBOH MOAMTHKH OOpa30BaTeIbHOTO YUPEKIACHUS B
obacTv npuema Ha padoTy M PACCTAHOBKH TMEAarorHyeCKUX KaJpoB H MHBIX COTPYIHHKOB
ABJISIKOTCS: IIPUBJICUYEHHE HA padoTy CHelralncToB, UMEIOLIUX BbIClIee NpodeccHoHalbHOoe
oOpa3oBaHMe; OpUEHTALMsI HA MPUEM MEAAroroB, UMEIOLIMX MPEHUMYIIECTBEHHO BBICIIYIO
WM TEpBYIO KBATM(DHKALMOHHbIE KATErOPHM: MpPHBJICUYEHHE MOIOIBIX CHEHATHCTOB;
1IPEMMYLIECTBEHHBIH IPUEM COTPY/IHUKOB Ha paboTy Ha 1OCTOSSHHOW OCHOBE;

COXpaHCHHUE BBICOKOMH JI0JIH COTPYAHUKOB, padoTatoimx B OOpa3oBaTe/IbHOM y4peKICHHH
Ha MMOCTOSIHHOHW OCHOBE.

4.2, YuCieHHOCTH HePCOHAIA ONPE/IeIseTCs, HCXO0/1s U3 TIAHUPYEMbIX 00beMOB paboThlI.
4.3.  Pabota ¢ MOJOBLIMH CICUHATIUCTAMH M MAJIOONBITHBIMH MEaroraMu, Kak mpaBuiio,
OCYUIECTBISICTCS B COOTBETCTBUM C [JIaHaMM. pa3padaTbiBaeMbIMH Ha Y4ueOHBIH To.
OTBETCTBEHHOCTD 3a pealM3aluio I1aHa HecéT crapiinii Bocnuraresb. Jliss KypupoBaHus
MOJIOJIBIX M MaJOOMNbITHBIX CICHHAIMCTOB HA3HAYAIOTCS HACTAaBHUKU. MeEToJAMuYeCKHe
00be/IMHEHHs OPraHu3yloT —paloTy HACTABHMKOB C  MOJOJBIMH  CNEHHATHCTAMH M
MaJIOOIbITHBIMM 11€/1ar0ramMu.

4.4. lloxbop mnenarornueckux padOTHUKOB W HMHOrO rMepcoHasa s paboTel B
OOpa3oBaTe/IbBHOM  YUPEKIACHUH  MPOM3BOAMTCS  3aBEAYIOLIMM M MEHEIKEepOM o
nepcoHaity. B coorBercTBuM ¢ TpyioBbiM Kojiekcom Poccuiickoit deepanuu.

4.5, 3aBeaylolMil U MEHEKEP MO MEePCOHANY JIOKHBI COXPAHITH OeCNPUCTPACTHOCTD
npu npveme Ha padOTy HOBOIO COTPYAHMKA MIJIM MOBBILIEHHUH COTPYJHMKA B JOJDKHOCTH.
3aBe/lylOUIMH He MOJKET Ha3HAYMTh CBOMM 3aMECTHTE/IEM 4IeHa CBOEH CeMbH MJIH CBOErO
POJACTBEHHHKA, a TAKIKEIPEI0CTABIISATL UM KaKHe-IMO0 UHBIC TPUBHIICTHH.

4.6. CoTpyaHMKH HE MOTYT OKa3blBaTh /IABJIEHWE HA AAMHUHHUCTPALMIO C TeM, 4yTOObI B
OGpaszoBaTe/bHOE yupesk/ieHne Obll NPUHST UleH ero CeMbH. POJACTBEHHHUK MM GIM3KuMii
JPYT MJIH YTOOBI BBILICYTOMSHYTHIC JMLIA ObUTH MOBBILICHBI B JI0JKHOCTH.

4.7. B OOpazoparelbHOM VUPEKICHHH W3 UHCIA MEPCHEKTHBHBIX COTPYAHHUKOB
cosjlaercst Kajaposblit peseps. KajipoBblii peseps nojpasaeisercs Ha peanbhblil (ctapiue 30
aet) W nepcnekTuBHblii (10 30 zer). CoctaB  KaapoBOro peseppa  €XKEroaHo
paccMaTpuBaeTCs 3aBeAYIOLIMM U MEHEIKEPOM [10 TepCOHay.

4.8.  Ilpu nepeaABHIKEHHUH COTPYJAHHUKA C O/IHOM JIOJPKHOCTH HA JIPYT'YHO YUYHTHIBAKOTCS KAk
HHTEPECHI COTPYAHHMKA, Tak M HHTepechl OOpa3oBatenbHOro yupexaeHus. B tom umcie
paccMaTpuBaeTCsl  BO3MOJKHOCTH  3aMEHbl  COTPYJHMKA Ha TMpekKHEeH JODKHOCTH H
COOTBETCTBHE KBAIM(UKAIMH  COTpYJAHMKA TpeboBaHUsIM  HOBOM  Jl0JkHOCTH. He
JOMYCKAeTCS KaK MPUHYAUTEIBHOE YACPKaHUE COTPYAHHKA HA MPEKHEH JTODKHOCTH, TaK U
€ro HeJI0CTATOYHO MOArOTOBICHHOE TIePeIBUIKEHHE Ha HOBYIO TOJIKHOCTbD.

-4 [IpuHIMNBI KaPOBOil MOIUTUKH B 001aCTH HHPOPMALHOHHOH
MOUIePIKKH MepcoHasa

5.1.  Hudopmammonnas nojiepkkKa MepcoHasa  HeoOXoaAMMa Ul OpraHu3alun
KadecTBeHHOI M AhdexTuBHoil pabotel OOpa3oBaTeIbLHOrO YUpEKACHHS, YIpPaBICHHS




TEKYLICH U MEPCHEKTUBHOMN €ro JesiTe/1IbHOCTLIO.

5.2.  Hudopmanmonnas nojuiepikka (oneparuBHas, aHaJdTHYeCcKas M IEPCHEKTHBHAs)
OCYLIECTBIISICTCS B CIAeAYIOMUX (opmax: paboune COBEIIAHUS, KPYTIJble CTOJIbI, 3acelaHHs
METOMUYECKUX oObeanHeHni, calit OOpa3oBaresnbHOro yupekaeHus, WH(pOpMaLHOHHBIE
CTEH/Ibl.

5.3. Anamunuctpanus OOpa3oBaTeILHOTO YUPEHKIACHHS OKa3bIBACT MeJaroram rnomolulb B
MOArOTOBKE K TMPOXOKIACHHIO aTTeCTALMM Ha KBAJIM(PUKAUMOHHBIE KaTEropuH uepes
cUCTeMy MH(POPMUPOBAHUS M KOHCYJILTHPOBAHMUS O COJICpKAHUU  ATTeCTallMOHHbIX
MatepHaioB B popme noptdhoIno.

6. [TpuHIMIIBI Ka/IPOBOI MOAUTUKH B 00s1acTH 00YUEHHUs MepcoHaIau
MOBBILICHHS KBATH(DHUKALMH COTPYAHUKOB

6.1. B OOpa3zoBarejbHOM YUPEKJIECHHH COTPY/JHUKAM OKa3bIBACTCS, IOCTOSHHAs M
CHCTEMHAs MOJUICPKKA B MOBBILICHHH KBaau(ukauud Oe3 OTpblBA U C OTPBLIBOM OT
00pa3oBaTe/IbHOrO Npouecca. NPUBETCTBYETCS caM000pa3OBaHUE.

6.2. B OOpazoBare/lbHOM YUPEKACHUM €XKEro/IHO OCYIIECTBIISICTCS aHaIM3 3alpocoB
COTPYJIHHKOB Ha TOBBILICHHE KBaIU(PUKALMHK, pe3yabTaTbl €ro Y4YMTHIBAIOTCS IIPH
MIAHUPOBAHUU PabOTHI.

6.3. B OOpa3oBarejibHOM YUpeK/JIeHUH OpraHu3yeTcsi BHYTPH CaJloBCKoe o0yueHue
MCAaroroB 4epe3 CeMHHapbl, KOHCYJIbTAMH, KPYIJIbIC CTOJbI, CHUJIAMH aJIMHHHUCTpPALUH U
[e1aroroB, a TakukKe MPUITIAIICHHBIMH CIIEIHATHCTAMH.

6.4. llepnarorn  OOpa3zoBaTe/IbHOTO  YUPEK/ICHHUSE  CTUMYJHMPYIOTCS K  aKTHUBHOMY
BKJIIOUCHHIO B paldoTy JICTCAAOBCKMX. pPalOHHBIX METOJAMYECCKHX OObEAMHEHHH H
OpraHus3aumii. :

6.5. OOyuenue pyKOBOJMTEICH — OCHOBHOH MpUOpHTET Mpu (POPMUPOBAHUHU TUIAHOB M
Ooukera oOyuenust OOpazoBaTeabHOrO yupeskacHus. Kakaplii pyKoBOAMTENb MPOXOAUT
o0ydeHHe He pexe

1 pasza B 3 roga. O0yucHHe PyKOBOAUTENCH HALEICHO HA PA3BUTHE Y HUX: YIIPABICHYECKUX
HABBIKOB (IUUITAaHHPOBAHHE, OpraHu3alls. MOTHBALHUS, KOHTPOJIb, KOMMYHUKALHUS, IPUHSATHE
pewieHuit): ymeHust padotatb B YCJIOBHSIX [POrPaMMHOIO  YNpaBJIEHHUS, IKECTKHUX
TpeOOBaHUI K CpPOKaM M KaueCTBY BbIIOJHAEMON padoThl; HaBbIKA KOMAHJAHOIO CTHJIS
padoThl; MOBBIICHHUS KBATH(UKALMK B TpodeccHoHanbHOi chepe.

7. TlpuHuMIbI KQJAPOBOH MOJUTHKH B 00J1aCTH CTUMYJIMPOBAHUS NepCcoHala u
BOBJICUCHHSICOTPYIHHKOB B pa3JIH4YHbIE KOHKYPCHDIE TPOLEYPbI

7.1.  Aamunuctpaius O0pa3oBaTe/bHOTO YUPEKJACHHUS, UCXO/I M3 MMEIOLIMXCS Yy Hee
BO3MOJKHOCTCH.  OCYIICCTBASCT  MOOWIPEHHE M CTUMYJIHMPOBAHHE  TBOPYECKHX
NpoPecCHOHATBHLIX HHUIMATUB PadOTHUKOB. HAlpaBleHHbIX HAa COBEPLIEHCTBOBAHHE
aesresibHoCTH  O0pa3’oBaTe/IbHOTO  VUPEHJICHHS, [P STOM., (OPMbI  MOPAJILHOIO W
MATCPHATBLHOTO MOOLIPEHHSI HCMONBL3YIOTCA KAK PABHO MpaBoMoyHbie. Kputepun oueHku paboTsl
COTPYAHMKOB pa3zpadaTbiBaloTcsi aaAMHHUCTpauneit OO0pa3oBaTe/NbHO  YYPCIKACHHS, HCXOAA W3
TpeGOBAHMIL,  MMEIOWMXCS B HOPMATHBHBIX  JAOKYMEHTAaX, C  YYeTOM  onbita  padoTbl
O0pa3z0oBaTe/IbHOrO YUPE/KIAEHHUS W €€ NPHOPUTETOB, U IOBOAATCSA /10 CBEACHHS COTPY/IHHKOB

7.2. B OOpa3zoBaTesibHOM YUpEAKIEHUHM CO3/aHbl YCJIOBHS JUIS IPEACTABICHUs OIlbITa
paboThl MEAroroB MeaarorHueckoil 00LEeCTBEHHOCTH paloHa U ropo/a.

7.3. Anmunuctpauns OOpa3oBarebHOr0 yupeskK/IeHHsl OKa3bIBaeT OPraHHu3allMOHHYIO H
METOIMYECKYIO MOJUIEPIKKY Me/1aroramM, MPHHUMAIOIINM ydyacTHe B Npo(peCcCHOHAIbHBIX
KOHKYpcax.

8. TlpuHIMIIBI KaIPOBOH MOJIMTUKH B 00JaCTH KOPIOPATHBHON KyJIbTYPbI




8.1. Kopnoparusuas «kyiabTypa OOpa3soBarelbHOro —yupexkaenus Oasupyercs Ha
CJICLYIOLIMX [PHMHIIMIIAX: CTPEMJICHHE K ycrexy. OblcTpoe npodeccHoHalbHOe Pa3BUTHE:
TBOpUecKas atMoc(epa, BbICOKas TPYA0Bas aKTHBHOCTH, MCMOJHHTENbCKAs IHMCLMILIAHA;
yBa)keHHe K KouleraM no pabote, coOMI0A€HHE STHKH B3aWMOOTHOLUCHHUH; rOpIOCTh 3a
CBOE YupeIK/IeHHE, IPEJTAHHOCTD €ro 1elIsAM, YBaKEHHE TPA/IMIIMKA; YBAXKEHUE K BETEpaHaMm,
IMOJIOKUTEILHBIN HACTPOI 10 OTHOLLCHUIO K MOJIOIEKH.

8.2.  VupamieHue JICSTECJIbHOCTBIO M B3aUMOACHCTBHE — MEXKIY  COTPYAHHKaAMH
OG0pa30BATENLHONO YUPEKICHUS Ha BCeX YPOBHSAX OPraHM3yeTcs pyKOBOAMTENIMHU Ha Dase
MPUHIUTIOB KOMAaHIHOI padoThI.

9. Ouenka dpPCKTUBHOCTH KaJAPOBOH MOJUTHKH YUPECIKACHHUS

9.1.  Ouenka >(PPeKTUBHOCTH KajpoBOi 1oauTHKn OOpa3oBaTeIbHOIO  YUPEeIKICHHS
OCYIIECTBIIAETCS aJAMMHUCTpALMeil Ha OCHOBE MOHHTOPHUHIA COCTOSIHUS JIeJT 110 CIIEIYIOLINM
HANpaBIEHUAM: TIPOXOJKIACHHE TearoraMu aTTecTallii Ha KBaTM(UKAMOHHbBIE KAaTeropHy;
yyacTHe B PailOHHBIX, FOPOJICKHUX KOHKYPCAX I1€/1arorH4ecKuX JOCTHIKCHHI] BKIIIOYEHHE
eJaroroB B CUCTEMY MOBbBIICHUS KBATHM(HUKALMK: ydyacTHE MEAaroroB B CEMUHApax H
nyOnMKamMKM crateil MejaroroB B CNEUHAIW3MPOBAHHBIX HM3JaHHAX W B HHTEPHETE,
BKJIFOUEHHME T1ePCOHAIa U aJIMUHUCTPAIMK B CHCTEMY MOBbIIIEHHs KBAIM(pUKALMH, OLCHKA
o0mieit y10BJIeTBOPEHHOCTH nepconana padoroi B O0pa3oBaTe/IbHOM yUPEKICHHH.

10. 3akIH0UUTEeIBHbIE TTOJOKEHU S

10.1. Hacrosuuee Ilonoxkenne npunumaercs Ha OOuiem co6paﬂmff pabOTHUKOB
OO6pa3oBaTeILHOIO YUPEK/ICHUS U YTBEPK/IAETCS [IPUKA30M 3aBe/1YIOLIEro.

10.2. W3menenus u gonondenus B Hactosmee llomoxenne BHocaTes OOmeM coOpaHHH
paboTHHKOB OOPA30BaATEILHOIO YUPEKIAECHHs U YTBEPIKAAIOTCS MPUKA30M 3aBEAYIOLLETO.




